
Annual Report
Overview 2021
• ASCERTAINMENT THAT A QUORUM IS PRESENT
• APPROVAL/CORRECTION OF THE MINUTES OF THE LAST MEETING
• REPORT OF DIRECTORS: CHAIRMAN 
• REPORT OF DIRECTORS: TREASURER 
• REPORT OF THE CEO
• REPORT OF THE CFO
• REPORT OF THE SUPERVISORY COMMITTEE
• MOTION TO ACCEPT REPORTS AS WRITTEN
• UNFINISHED BUSINESS
• NEW BUSINESS
• RE-ELECTIONS OF THE BOARD
• YEARS OF SERVICE AWARDS
• SCHOLARSHIP WINNERS
• MOTION TO ADJOURN
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Minutes
April 22, 2021 Meeting

MISSION: NET Credit Union exists to help members 
succeed financially through cooperation and  
Teamwork. 
  
VISION: To be our region’s primary, full service 
financial institution, by creating a welcoming 
atmosphere, that builds trust and allows members to 
be more engaged and financially successful.

The 79th annual meeting of the NET Federal Credit 
Union was held virtually, as a GoToMeeting. In 
attendance were board members: Don Bailey, Karen 
Clifford, Frank DiPaolo, Paul Franceschelli, Rich 
Surridge, Peggy Voytek, Lori Doherty; Supervisory 
Committee Chair – Lou Nardella; CEO- Clarence 
Baltrusaitis; CFO- Janelle Kaczmarek; Management 
Team Leaders and Share members. 

Don called the meeting to order at 5:02P.M.  He 
asked the secretary, Lori, if a quorum was present, 
and she replied there was, so the meeting could be 
held.

Don asked for the reading of last year’s minutes, but 
a motion was made by Karen and seconded by Paul 
to abstain from reading them, all present agreed.

Don, as Chairman, then expanded upon his written 
report by stating that with the pandemic NET came 

through in a positive way, and did a very good job of 
servicing our members in challenging times.

Frank added to his written report that the credit 
union ended last year with a strong financial 
position because of management and members 
investing in us.

Clarence extended his written report by thanking 
staff, Board of Directors, and Supervisory Committee 
members for supporting the team in all challenges 
of 2020. He stated that we maintain a strong 
financial institution and is looking forward to good 
year in 2021. He noted that in November, NET will be 
80 years old and hopes we can celebrate next year, 
in person not remotely.

Janelle stated her written report summarizes the 
year and shows a strong capital, we are financially 
strong and continue to grow and develop. Any 
questions can be addressed to her or her accounting 
team at any time concerning the reports.

Lou added to his written report a thank you to 
everyone on the staff, especially in working so hard 
to receive a 1 as a CAMEL rating from the NCUA.

Motion was made to accept the reports as written by 
Peggy, seconded by Rich and all approved.

There was no unfinished business from last year. No 
new business was proclaimed.

Don then asked Secretary, Lori about the election 
of board members. She stated that for the year 
2021, Karen, Don and Rich were reelected and 
congratulations was given to them.

Mileise then announced the scholarship winners 
for college and high school. Our college winner was 
Ryan Walsh from Thomas Jefferson and our high 
school winner was Carmilla Rinaldi.

Clarence then presented the years of service awards:
5 years: Lauren Beppler; Shirley Crowell; Cheryl 
DeHaut; Pat Dolan; Sean Thorpe; Board of Director 
Frank DiPaolo
20 Years: Mari Jones
25 Years: Supervisory Committee Member – Mike 
Burke
35 Years: Patty York
Congratulations was given to all.
Don asked if there was any additional questions or 
concerns from the members. Nothing was noted. 

Therefore, the annual meeting was  
adjourned at 5:12P.M. on a motion by Rich, 
seconded by Karen and all approved.



Chairman
Donald Bailey

On behalf of NET Credit Union’s Board of Directors, I’d like to wel-
come you to the 80th annual meeting of the membership.  As we 
continue to battle the COVID-19 pandemic, I hope that you and 
your families are safe and well.  In addition, I would like to take 
this opportunity to remind everyone of the importance of getting 
vaccinated.   Vaccinations are what have enabled us to be togeth-
er again in person instead of virtually and I strongly encourage all 
who are able to be vaccinated to do so as soon as possible as well 
as receiving vaccination booster shots.

2021 was a very good year for NET.  Second mortgages led the 
way in our loan portfolio which also saw strong increases in First 
mortgages and New Auto loans.  Demand for Used Auto loans 
and student loans dropped as a lingering side effect of the pan-
demic.  Our total assets continued to rise, fueled by deposits of 
the various COVID-19 stimulus packages.

Technological advancements continue to be a focus for NET and 
2021 was no exception.  Demand for our mobile and online bank-
ing portals increased dramatically as our members shifted away 
from in-person transactions to virtual.  In addition, improvements 
in our loan processing have allowed us to complete loans elec-
tronically -- without our members having to come into a branch.

2022 promises to be another year of change for NET.  Inflationary 
pressures and a rising rate environment will continue to impact 

our members and present 
challenges to our manage-
ment team.  Therefore, it will 
be even more incumbent 
upon NET to embrace these challenges and continue to meet 
our members’ needs.  Our board and management team remain 
focused on ensuring that NET is positioned for the future and 
continues to provide our members with the highest level of ser-
vice and frictionless individual experience.

I’d like to again thank our members for your trust and loyalty to 
NET.  It is your trust that we strive to live up to on a daily basis.  I’d 
also like to thank my fellow members of the board, the supervi-
sory committee, and the management team for your diligent and 
dedicated service in growing NET into one of the most envied 
organizations in the area.

Finally, I’d like to thank all of our staff, management, and execu-
tive leadership team, without whom our 2021 accomplishments 
would not have been possible.  Your dedication to providing 
service to our members continues to be second to none.  

Donald Bailey, Chairman



Treasurer 
Rich Surridge

For a second year, in a row the Federal Stimulus helped fuel asset 
growth in 2021.

As with most organizations, 2021 was an exercise in survival and 
maximizing opportunities. The staff and management at NET did 
just that for its members. 

We saw assets grow as our members increased savings by $22 
million. An astounding number for a credit union of our size. NET 
ended 2021 with $247.7 million in assets, a growth of 9.22% this 
was largely due to higher savings rates from COVID stimulus. The 
higher savings rates have brought our Net Worth Ratio down to 
13.18%, which is still very strong. Also this year we saw net loan 
growth of 15 million which equates to a 16.8% increase in loans. 
In 2021 the Credit Union started an Indirect Loan Program which 
generated 8.4 million in net loan growth. The financial position 
of the credit union is incredibly strong and well positioned for 
growth as the economy continues to reopens in 2022.

Net income for 2021 increased 326 thousand compared to 
2020 this was because of the increase in annual loan growth 
and Investment Income. We ended the year with slightly more 
than $100 million in invested principal. Clarence has done an 
incredible job actively managing our assets to maximize income. 
We are very well positioned to offer our members loans and put 

these assets to work. It will 
be interesting to see what 
the economy will do in 2022 
as the Federal Reserve starts to increase interest rate to combat 
growing inflation.

I would like to thank the entire NET staff and management for 
their commitment to guiding our credit union through the past 
year. COVID challenged us all and our organization has performed 
exceedingly well. I am very excited to see what will happen in 
2022.Thank you to the volunteers on the board and executive 
committee. It has been a pleasure to work with you this past year.

Rich Surridge, Board Treasurer



CEO 
Clarence Baltrusaitis  

Welcome to our 80th annual meeting!  Hard to believe that 
our credit union was chartered on November 18th, 1941 as 
the Scranton Belco Federal Credit Union.  Then, in 1973, we 
changed our name to NET, which stands for North Eastern 
Telephone. Who knew that, back in 1973, the word “NET” would 
be synonymous with the word internet? That was one of the 
earlier visions I shared with our Board of Directors when I arrived 
at NET in 2013 – we have the perfect name to convey that we will 
embrace technology to make your banking experience better. I 
can distinctly remember Loretta Doherty, our Board Secretary, 
commenting that she would like us to develop “a frictionless 
experience.” My first order of business was to get rid of our 
typewriters, which we used to create loan documents. 

The pandemic of 2020 rolled into 2021, and for the first 3 months 
of the year our doors were closed as Delta rolled throughout the 
state. However, in March, many of us awoke from our hibernation 
and started to move on with our lives. The digital transformation 
we undertook was quickly adopted by our membership. 
Digital Banking transactions, Remote Check Deposit, and ATM 
transactions increased exponentially as members shifted their 
banking behavior from in-person to remote. Pre-pandemic 
approximately 70% of transactions were conducted in-person. 
Today those numbers have reversed as 70% of transactions are 
conducted via our digital platform. Members are now banking 
when they want, where they want, and how they want.

We transitioned some essential, but time consuming duties from 
our front line staff, to the newly created Operations Support 
Department. We also created and staffed a stand-alone Member 
Service Center to handle our call center needs. These two 
additions freed up front line to focus on members who enter the 
branch, or apply for loans in the comfort of their homes. We also 
launched an indirect lending program that allows for members 

to shop for a vehicle at one of 
over 20 local dealerships, apply 
for a loan, and have the loan 
funded (in many instances on 
the same day), without needing to travel to the credit union to 
pick up a check or sign documents. The transitions we made in 
2021 fueled record setting loan growth of nearly 17%, and, saved 
over $14,000 in paper!

There will be more services coming in 2022 supporting our 
vision of a frictionless member experience. We will transition our 
debit and credit card programs to an in-house system, allowing 
greater flexibility for our staff and members, and will save the 
credit union approximately $200,000 in annual fees. Yes, running 
a card program is expensive, but necessary. We will launch 
new products – a higher interest bearing checking account 
(Checking+) and a digital checking account, both with features 
like ATM fee refunds and a round-up feature on debit cards to 
build savings.

Our credit union has been, and still remains, a very strong 
financial institution. We are committed to becoming our regions 
premier financial institution. We will achieve this goal by making 
decisions that are right for our members, our employees, and our 
credit union. The combination of family atmosphere, devotion, 
dedication, and pride has enabled NET Credit Union to remain a 
strong, reliable, and trustworthy Financial Institution.  I’d like to 
thank my staff, the Supervisory Committee, and the Board of 
Directors for their dedication and service. Most importantly, 
I would like to thank our members, new and old. Thank 
you for Banking on NET. 
 
Sincerely,
Clarence Baltrusaitis, President/CEO



CFO 
Janelle Kaczmarek

NET Federal Credit Union retains a strong capital 
position at the end of 2021 at 13.18%.  This is a good 
measure for our regulators, auditors and our members.  
It means that we continue to operate in a financially 
safe and sound manner.  We also received a clean 
opinion from our external audit firm who creates our 
annual financials as well as a very good rating from our 
federal regulatory agency, the National Credit Union 
Administration (NCUA). 

The credit union had 11.26% growth in deposits 
during 2021, as members continue to trust us with 
their money.  Our loan growth was 16.83%, a fantastic 
accomplishment which was significantly over our peer 
group average of 6.25% for the year.  Loan growth assists 
in generating our income, reflected in a return on assets 
of .52% at December 31, 2021.  This income provides a 
cushion to continue our projects for credit union services 
and development.  

Our strategic goals of growth and development remain 
the foundation of our financial decisions.  Expectations 
of approaching these goals in a financially sound 
manner is my goal as the CFO.  I report on NET financials 
monthly to the Board of Directors and will respond to 
any questions members, auditors and examiners may 
encounter.   Janelle Kaczmarek, CFO



Financials
2021 reports

ASSETS

Cash and Cash Equivalents  $20,677,440 
Investments  $103,223,277 
Gross Loans  $104,042,645 
Allowance for Loan and Overdraft Losses  $(692,912)
Accounts Receivable  $318,513 
Prepaid Expenses  $372,430 
Property and Equipment  $8,787,727 
Interest Receivable  $754,084 
NCUSIF Deposit  $2,105,462 

Other Assets  $8,090,215 

    Total Assets  $247,678,882 

SHARES, LIABILITIES AND
MEMBERS’ EQUITY

SHARES
Member Share Accounts  $217,401,678 

LIABILITIES  
Accounts Payable  $616,544
Accrued Expenses  $275,922
Other Liabilities  $(24,276)

    TOTAL SHARES AND LIABILITIES  $218,269,868 

MEMBERS’ EQUITY
Regular Reserve  $1,899,113 
Undivided Earnings  $30,613,838 
Equity Acquired in Merger  $278,884 
Other Comprehensive Income  $(2,675,237)
AFS Unrealized Gain/(Loss)  $(707,584)
Net Income  $  -   

    Total Members’ Equity  $29,409,014 

    Total Shares, Liabilities 
    Members’ Equity

  
$247,678,882 

INTEREST INCOME  

Loan Interest Income $4,852,577
Investment Income $1,590,315 
    Total Interest Income $6,442,892 

DIVIDEND AND INTEREST EXPENSE
Dividends Paid to Members  $334,177 
Interest Paid on Borrowings
    Total Dividend and
    Interest Expense  $334,177 

Provision for Loan Losses  $141,524 
    Net Interest Income after
    Provision for Loan Losses  $5,967,190 

NON-INTEREST INCOME
Fees and Charges  $1,232,403 
Other Operating Income  $1,650,174 
Non-Operating Income  $424,717 

    Total Non-Interest Income  $3,307,294 

    TOTAL INCOME  $9,750,186 

NON-INTEREST EXPENSE
Compensation and Employee Benefits  $3,213,896 
Travel and Conference Expenses  $21,915 
Total Dues  $31,022 
Office Occupancy Expenses  $497,245 
Office Operations Expenses  $1,923,755
Educational and Promotional Expenses  $235,539 
Loan Servicing Expenses  $698,995 
Professional and Outside Services  $1,168,638 
Total Operating Fee  $46,432 
Total Miscellaneous Expenses  $212,005 

    Total Non-Interest Expenses  $8,049,442 

    NET INCOME  $1,225,043 

Income Statement
For the Period Ended 12/31/21

Balance Sheet
For the Period Ended 12/31/21



Supervisory Committee 
Michael Burke

The Credit Union’s audit firm, BKD, has completed their 
annual audit of financial records of NET Credit Union and 
have issued their report on the financial statements for 
the year ending on June 30th, 2021.

The financial position of NET Credit Union as of June 30, 
2021 and the results of its operations and its cash flows 
for the twelve months ended are in conformity with 
generally accepted accounting principles.

BKD also completed a number of internal audit reviews 
for the same period and made recommendations for 
continued operating efficiencies and compliance with 
regulations.  No major issues were identified.

The Supervisory Committee, as always, is dedicated 
to continuing our vigilant projects, which include 
monitoring member accounts and all activities and 
operating procedures of NET Federal Credit Union, its 
employees and Board of Directors.

The Supervisory Committee and I assure our members 
that we shall continue to promote the success of 
our credit union.  Thanks to our Board of Directors, 
President/CEO Clarence Baltrusaitis, his management 
and staff and all the Committees for their contribution 
and dedication to NET Credit Union.

Michael Burke,  
Supervisory Committee Chair
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• MOTION TO ACCEPT REPORTS AS WRITTEN
• UNFINISHED BUSINESS
• NEW BUSINESS
• RE-ELECTIONS OF THE BOARD



Years of Service Awards

5 Years
Phil Zvirblis                         

Jessica Hernandez           

10 Years

Chairman                 
Don Bailey                           

15 Years

Holly Reilly

20 Years

Jean Seifert                        

Lori Weber                         

45 Years

Karen Clifford                    
Board Member                   

Branch Manager                 

Member Expert

Members Solutions Specialist 

Teller Supervisor

Compliance Analyst

25 Years



Scholarships

Winners each received $2,500

College Winner High School Winner
The University of Scranton Abington Heights High School

Olivia Hudak Alicia Farrell

Question:
Saving for the future isn’t always easy. School, rent, food and other life expenses can quickly take up the majority of your 
budget. What are your savings goals? How are you planning to save for the future? Is there a product or service you’d wish NET 
Credit Union offered that could help you save better?

“With years of saving, I already have a relative head start for 
affording next years independence, but the more expenses 
are analyzed, the greater stress results. The acknowledgment 
of an organized budget will clarify my expenses and is 
something I must investigate. Although quickly spending 
what you earn can be fun, my upcoming year in college has 
always been my definition of a “rainy day.””

“It is no secret that higher education is expensive but it’s an 
investment in my future and the potential for high earnings 
is worth the initial cost. However, I need to be smart about 
how I approach my goals so that I do not burden myself 
with debt that will prevent me from having the things I 
want later in life. ”
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THANK YOU


